January 29", 2026 NBNA Board Meeting

Board Meeting was called to order at 9:30 AM.

In attendance: Cheryl Bland, Tom & Sue Heckenberg, Kimberly Brown

Board approved the December 11", 2025 meeting minutes.

Memberships applications are coming in. There are 50 checks in the mail to process and $744 in
paypal. Kim will process the memberships donation and provide membership count for next

meeting.

We will pursue the county tourism grant to repair section line trail and request permission from
property owner to maintain and improve the trail at Riley St. We will send her a letter.

There is $7852 in savings and $2900 left in checking. We spent $1400 on the annual mailing and
have leftover stamps and envelopes for next year.

There is $852 in savings for roads that we will use this year. Mowing will start picking back up
and that costed roughly $800 last year. The porto potty cost $1404 last year.

Check with the city to see if they will get gravel for the base of Riley evacuation trail.

The P.O. Box auto-renewed for $88.

We will work on grading roads this year. We will get a price for the project and then seek
donations one more time for the property owners affected and let them know the cost and how
much we have on budget.

Then we will send an email out letting them know when grading will occur.

We need to get a plan and budget from handyman on replacing bottom stairs on section line
trail, then request donations for the cost of the bid. The timeline for this will be dependent on
potential tourism grant. Feb 28" is the deadline to apply.

Kim will add minutes to the website and the north county emergency website link (evcnb.org)

Kim will check with the art teacher on speed sign project again.

We should ask Chief Todd about preparedness funds and if we can get reimbursed for shelves
for the sheds. We will need to get an estimate too.

Will upgrade the entrance sign lights eventually. They are not bright enough.



We should put a sign on the porto potty with a donation QR code link to our website, saying
“brought to you by Nedonna Beach Neighborhood Association.” Tom and Sue will work on the
sign and Kim can laminate it.

Next meeting scheduled for March 5%, 9:30 AM.

The meeting ended at 11:30 AM.



