April 24™, 2026 NBNA Board Meeting

Board Meeting was called to order at 9:00 AM.

In attendance: Cheryl Bland, Tom & Sue Heckenberg, Kimberly Brown

Approved March 30" meeting minutes.

Kim entered in the part of the roads donations from neighbors who were not yet paid members
into the membership dues field. She will correct that to include all of the donations going
towards roads, but will still give those donors membership status.

We now have 129 members and 15 associate members.

There is $8332 in the bank.

$6561 was received this year, $2500 for the roads has been paid. The check has not yet cleared,
but will be left with $5800 - $3996 of that will be available to spend.

We are short $400 for the projects we want to complete this year.

Kim will check with the art teacher one more time to see if they are interested in the speed sign
project again this year.

Kelly Vice graded all of the gravel roads on the south end of Nedonna. We have been asked why
we have not graded all roads — the answer is that we only had the budget to do half and the

south end roads were in the worst condition.

We will have a gravel roads specific meeting and Arianna has volunteered to host. The fire
district will be invited as well.

Tom and Cheryl attended the fire district meeting. They say they can help install the beach trail
signs and acknowledge the trees and vegetation need trimmed back from road right of ways
and they may help with the cost.

Potentially they can help with gravel and grading in the future.

Tom will supply them with our long-term budget and estimates.

Cheryl to send will send a neighbor email raising awareness about the fire district and their
involvements.

Kim will work on the contacts list and label who lives in unincorporated areas.



Day of service is May 15" — Tom and Kim will be available again for that.
Maybe we can set a date for neighbor scotchbroom pulling as well.

Next meeting is scheduled May 11*" at 9:30 AM.

The meeting ended at 10:15 AM.



