March 6, 2025 NBNA Board Meeting

Board Meeting was called to order at 10:00 AM.

In attendance: Cheryl Bland, Sue Sharp, Tom Heckenberg, Kimberly Brown
We have 87 members and 5 associate members.

Board approved the minutes for February 6.

Next year we will consider doing the annual membership mailing again, since membership is
down this year from relying on only the email reminder.

Kim will pull fresh mailing list for all Nedonna property at the beginning of the year for the
mailing.

We could potentially look at using google forms for the membership applications.

We need a new QR code for the entrance banner.

Sue revamped the budget spreadsheet to make it easier to understand.

End of February we had $8853.23 in the bank, which we will set aside $4000 of in a saving
account when we get it opened as reserves in case of emergency spending needs. There would
be $4853.23 to use after that. We have spent $596 so far this year and have budgeted $3319 in
expenses for this year total. We have $1534.23 that can be spent on projects, today — not yet

including the 17 member checks Kim will deposit today.

Kim reached out to the middle school art teacher to discuss blank signs and permanent
markers. We budgeted $200 for the project.

We plan to prioritize projects for this year what we can budget.

Once a project is complete we should let individual donators know if they donated to a specific
project.

In order to update bank info including Kim as secretary, Sue will send us the special language
that needs to be in the meeting minutes to add to the meeting minutes.

Kim and Sue will need to go together to the bank with the approved meeting minutes to open
the savings account.

Gillian is still on the bank account and we need to remove her and add Sue.



Kim needs to do more updating to the website. Cheryl sent a list of updates needed and we
need to include new bios as well.

A neighbor has a tractor who can do the road grading, no answer from him on donations for the
gravel.

Owner of Riley new construction home has a skid steer and we could ask him to grade as well.

Kim retrieved a list of owners on Adah Hidy so we can reach out and see if they are willing to
contribute to the project. Start with a letter requesting us to host gravel on someone’s property.

Cheryl mentioned to guy in charge of county and state parks that we have been paying for the
light bill, garbage, and porto potty, but we might not be able to sustain the costs. He director
her to talk with the county commissioner. We may be eligible for a grant and Cheryl will look
into it.

More erosion on the beach at Sunset and Western, access has a drop off in some areas, but the
state does not anyone touching or maintaining them.

Cheryl is working with the highschool and fire department to install beach access signs. We
need to buy cement for the posts.

Kim requested the speed trailer for spring break.
Next meeting scheduled for May 1%t 9 AM.

The meeting ended at 12:30 PM.



