September 10", 2024 NBNA Board Meeting

Board Meeting was called to order at 9 AM.

In attendance: Cheryl Bland, Sue Sharp, Tom Heckenberg, Kimberly Brown

We have members 155 members and 16 associate members.

July meeting minutes were approved.

Jeremy Hill moved to Neskowin and we may need to reach out to him to mow periodically
instead of him coming by on his routine basis. We spent $620 to date on mowing - $400 was the
initial cleanup.

The porto potty is $120/mo.

Zoom is $180/year and we will take that off the budget, since we are now using Google Meets.
Paypal $75 fee to be included in the budget.

We have plenty of money for projects — Roughly $9900 and $7900 of it to be used.

Waiting on any grants before we use project money.

Neighborhood watch updates — there was another campsite found at the jetty, remind people
to report what they see to the non emergency line and not use facebook for complaint.

Kim is to meet with the art teacher for speed sign project in the spring.

Garbage cans at the jetty parking lot were full and the county might have picked them up.

Tom and two volunteers replaced a step at the Riley evacuation access and cleaned up steps at
section line, replaced posts. Ramps get slick and need leaves removed and will need to replace
roofing shingles for foot traction.

The bench in the marsh need refinished.

Need to schedule sign entrance cleanup and installation of beach signs.

Tom will design TC4 emergency evacuation sign to place on new beach sign posts.

The first bid for the Riley evacuation stairs (bottom of access) was $4000. Waiting on a second
bid.

City of Rockaway is planning on participating in Great Oregon Shakeout.



Kim will reach out to Sydney for updated Walkadonna website flyer.

County approved electronic reader boards for traffic.

We have reflective vests at the shed to use.

Cheryl will try to get vacation rental agency to notify str guests about the event.

Will send out initial email and facebook post, advertising event. And reminder dates on 10/1
and 10/16. Put sandwich boards out 10/10. Secure volunteers by 10/10.

Cheryl will communicate with HS for volunteer instructions and will provide snacks for the
event.

Kim and Sue will post notices the day before at homes that appear occupied.
Tom requested solar HAM go-box radio at TC4 and they gave us one! It has the option to send
text as well. Tom will move it up to the shed. North County was granted these devices and they

had one too many.

Cheryl will try to attend the RB strategic planning open house and will send an email to
members about the event.

Board approves of proof 3 of the new banner.
Cheryl is waiting on quote to have parking lot light minimized.

Website refreshes needed — bios, officer term dates, mission/vision, need new photos at next
annual meeting.

Nedonna development is in limbo. Salmonberry trail project is hung up with the city for now as
well.

Walkadonna work meeting set for 9/27 at 9 AM.

The meeting ended at 11 AM



